


TABLE OF CONTENTS 

GENERAL FUND 1 

GENERAL FUND REVENUE………………………………………………………………………………………………………… 1 
MAYOR & COUNCIL……………………………………………………………………………………………………………….. 8 
CITY MANAGER…………………………………………………………………………………………………………………... 10 
FINANCE…………………………………………………………………………………………………………………………… 12 
CITY CLERK………………………………………………………………………………………………………………………… 14 
COMMUNITY DEVELOPMENT………………………………………………………………………………………………….. 16 
ADMINISTRATION & GENERAL GOVERNMENT………………………………………………………………………………18 
PERSONNEL……………………………………………………………………………………………………………………….. 20 
LEGAL SERVICES………………………………………………………………………………………………………………….. 22 
WATER SYSTEMS…………………………………………………………………………………………………………………. 24 
INFORMATION SYSTEMS…………………………………………………………………………………………………………26 
POLICE DEPARTMENT…………………………………………………………………………………………………………… 28 
FIRE DEPARTMENT………………………………………………………………………………………………………………. 31 
CITY MAGISTRATE…………………………………………………………………………………………………………………35 
CEMETERY…………………………………………………………………………………………………………………………. 37 
BUILDING MAINTENANCE………………………………………………………………………………………………………. 39 
PUBLIC WORKS ADMINISTRATION……………………………………………………………………………………………. 41 
PUBLIC WORKS GARAGE………………………………………………………………………………………………………… 43 
BUILDING INSPECTOR…………………………………………………………………………………………………………… 45 
PARKS………………………………………………………………………………………………………………………………. 47 
SWIMMING POOL………………………………………………………………………………………………………………… 49 
COPPER QUEEN LIBRARY……………………………………………………………………………………………………….. 51 
SENIOR CENTER……………………………………………………………………………………………………………………55 
CONTINGENCY……………………………………………………………………………………………………………………. 57 
SUMMARY OF REVENUES OVER EXPENSES GENERAL FUND……………………………………………………………… 58 

OTHER FUNDS 59 

GOVERNMENT GRANTS…………………………………………………………………………………………………………. 59 
PUBLIC SAFETY GRANTS – FIRE GRANTS………………………………………………………………………………………61 
TRANSPORTATION GRANTS……………………………………………………………………………………………………..63 
TRANSIENT ROOM TAX…………………………………………………………………………………………………………..65 
STREETS……………………………………………………………………………………………………………………………. 67 
RICO FUND………………………………………………………………………………………………………………………… 70 
BISBEE ARTS COMMISSION…………………………………………………………………………………………………….. 72 
HOUSING INITIATIVE……………………………………………………………………………………………………………. 74 
MISCELLANEOUS DONATIONS…………………………………………………………………………………………………. 76 
AIRPORT…………………………………………………………………………………………………………………………….78 



POLICE SPECIAL REVENUE & GRANTS………………………………………………………………………………………… 80 
WASTEWATER……………………………………………………………………………………………………………………. 82 
SANITATION………………………………………………………………………………………………………………………..86 
PUBLIC WORKS GRANTS………………………………………………………………………………………………………..  89 
QUEEN MINE……………………………………………………………………………………………………………………… 91 
MISCELLANEOUS GRANTS………………………………………………………………………………………………………. 94 
AMERICAN RESCUE PLAN ACT (ARPA) FUND………………………………………………………………………………..96 
DEBT SERVICE FUND…………………………………………………………………………………………………………….  98 
DEBT SERVICE FUND – WASTE WATER TREATMENT PLANT…………………………………………………………… 100 
YOUTH FUND…………………………………………………………………………………………………………………… 102 
BISBEE BUS FUND……………………………………………………………………………………………………………… 104 
CAPITAL IMPROVEMENT FUND……………………………………………………………………………………………… 106 
SUMMARY OF REVENUES OVER EXPENSES ALL FUNDS…………………………………………………………………. 107 













































































































































Page 1  

RICO FUND 
 

RICO  funds  are  authorized  by  the  Federal  Government  under  the  Racketeer  Influenced  and 

Corrupt Organization Act. Revenues come from the seizure of assets used in the commission of 

crimes when the Bisbee Police Department is involved in the investigations. 

 

These monies are maintained by the Cochise County Attorney’s Office and are transferred to 

the City of Bisbee after the proper paperwork is submitted to the Cochise County Attorney for 

approval of  the expenditures. Monies  are used during  the  year  for  a  variety of  items which 

enhance and/or aid  in Police duties and obligations.  Items such as training, tires, computers, 

emergency equipment, donations to youth activities, etc. are acceptable uses of these monies. 



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

39‐33‐13597 RICO AUCTION FUNDS (COUNTY) 0 0 100,000 0 100,000

39‐33‐22506 COUNTY REIMBURSEMENTS ‐ RICO 0 0 15,000 0 15,000

39‐34‐10862 VEHICLE IMPOUND FEES 0 0 1,000 0 1,000

0 0 116,000 0 116,000

39‐40‐13597 RICO AUCTION EXPENSE (COUNTY) 0 0 100,000 0 100,000

39‐40‐50006 RICO ‐ AUTHORIZED EXPENDITURES 0 0 16,000 345 16,000

0 0 116,000 345 116,000

TOTAL RICO REVENUES:

TOTAL RICO EXPENSES:

RICO

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION
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BISBEE ARTS 
COMMISSION 

 

The  Bisbee Arts  Commission  (BAC)  promotes  the  arts  and  artists  in  Bisbee,  both within  and 

outside the community. Use of the BAC funds are approved by City Council. Funds for the BAC 

are raised through various events throughout the year such as the Art Auction and currently the 

Community Involved Giving (CIG) Art Vending Machine. 

 

In FY23 the BAC plans to host a Festival of the Arts with assistance from ARPA funds.



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

42‐34‐40500 OTHER PROGRAM  REVENUE 0 200 1,200 50 1,000

42‐34‐40520 ART AUCTION 0 2,201 12,000 50 100

42‐34‐40530 CIG ART VENDING MACHINE REV. 9,030 10,180 10,000 12,615 15,000

42‐34‐40540 BISBEE FESTIVAL OF THE ARTS 0 0 0 0 5,000

42‐38‐ ARPA GRANT 0 0 0 0 15,000

42‐38‐51000 USE OF FUND BALANCE 0 0 0 0 12,280

9,030 12,581 23,200 12,715 48,380

42‐40‐10530 GRANTS 4,471 2,500 7,000 1,900 5,000

42‐40‐42040 ADVERTISING 0 156 500 0 150

42‐40‐42060 BISBEE FESTIVAL OF THE ARTS 0 0 0 2,486 35,000

42‐40‐43500 POSTAGE 0 1 30 0 30

42‐40‐46000 OPERATIONAL EXP 5,049 6,260 3,000 7,661 8,000

42‐40‐55000 EQUIPMENT REPAIR & MAINT 0 0 250 0 200

42‐40‐95000 RESERVE ACCUMULATION 0 0 12,420 0 0

9,520 8,918 23,200 12,047 48,380

BISBEE ARTS COMMISSION

TOTAL BISBEE ARTS COMMISSION REVENUE:

TOTAL BISBEE ARTS COMMISSION EXPENSE:

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION
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Housing Initiative 
The Housing  Initiative  Fund accounts  for  the expenses  and  revenues of  homes purchased, 

rehabilitated, and sold for the Bisbee Workforce Housing Initiative. This program has the dual‐

purpose of rehabilitating vacant/dilapidated homes within the City and providing affordable 

housing to essential workers such as public safety, education, health care, and government 

workers. The vision is to attract and retain these workers throughout their careers, thereby 

creating a more resilient community. The program was kick started with a donation from the 

Women and Children’s Hope Foundation. Homes are acquired and donated to the program by 

Southeast Arizona Renovations, LLC and rehabilitated by volunteers with Step Up Bisbee/Naco.  

   



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

45‐35‐10000 HOUSING SALES 0 0 200,000 94,637 300,000

45‐38‐10000 DONATIONS 30,969 96,479 0 0 0

45‐38‐50010 GAIN/LOSS ON DISPOSAL OF ASSET 0 0 0 62,011 0

30,969 96,479 200,000 156,648 300,000

45‐40‐21000 ELECTRIC 0 212 0 102 0

45‐40‐22000 WATER 0 325 0 283 0

45‐40‐22550 SEWER AND GARBAGE SERV. 0 1,394 0 655 0

45‐40‐23000 GAS 0 362 0 418 0

45‐40‐46000 OPERATIONAL EXPENSES 8,824 2,131 200,000 80,896 250,000

45‐40‐50100 BLDG REPAIR & MAINT 0 64 0 0 0

45‐40‐89000 DEPRECIATION EXPENSE 0 0 0 0 0

45‐40‐91000 CAPITAL EXPENDITURES 0 0 0 0 0

45‐40‐95000 RESERVE ACCUMULATION 0 0 0 0 50,000

8,824 4,489 200,000 82,353 300,000

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

HOUSING INITIATIVE

TOTAL HOUSING INITIATIVE REVENUE:

TOTAL HOUSINT INITIATIVE EXPENSE:
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MISCELLANEOUS 
DONATIONS 

 

The Miscellaneous Donations fund was established to manage and account for the receipt and 

disbursement  of  donations  and  contributions  made  to  the  City  for  specific  purposes.  All 

revenues  and  expenses  in  this  fund  are  segregated  by  purpose  with  each  account  title 

designating the purpose. For example, “Secret Santa Donations‐Library”  is for the purpose of 

replacing lost books so patrons may have their library borrowing privileges reinstated. 



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

48‐38‐22500 MISC DONATIONS 0 0 1,000,000 0 1,000,000

48‐38‐22506 FIREWORKS 200 0 5,000 0 5,000

48‐38‐22507 PARKS AND REC MISC DONATIONS 0 100 0 150 150

48‐38‐22509 CEMETERY DONATIONS 0 0 0 5,200 5,200

48‐38‐22515 LIBRARY DONATIONS SPEC BEQUEST 350 1,900 1,000 4,900 1,000

48‐38‐22516 MOVIES IN THE PARK/EQUIPMENT 0 0 2,000 0 2,000

48‐38‐22517 HOLIDAY LIGHTS 1,000 0 0 0 0

48‐38‐22518 FIRE DEPARTMENT DONATIONS 550 0 1,000 0 0

48‐38‐22519 LIBRARY/CHILDRENS PROGRAMMING 0 0 500 0 500

48‐38‐22520 FESTIVAL OF LIGHTS DONATIONS 600 0 1,000 0 0

48‐38‐22521 SECRET SANTA DONATIONS‐LIBRARY 2,230 949 2,500 40 2,500

48‐38‐22522 CHILDREN'S LITERACY PROGRAM 0 0 500 0 500

48‐38‐28100 SWIMMING POOL DONATIONS 485 0 2,000 0 0

5,415 2,949 1,015,500 10,290 1,016,850

48‐40‐22500 MISC DONATION EXP 450 0 1,000,000 0 1,000,000

48‐40‐22506 FIREWORKS EXP 0 0 5,000 0 5,000

48‐40‐22507 PARKS AND REC MISC DONATIONS 0 0 0 0 150

48‐40‐22509 CEMETERY DONATIONS 0 0 0 1,778 5,200

48‐40‐22515 LIBRARY‐SPEC BEQUEST EXPENSE 5,440 10,590 1,000 1,748 1,000

48‐40‐22516 MOVIES IN THE PARK/EQUIPMENT 498 0 2,000 759 2,000

48‐40‐22517 FESTIVAL OF LIGHTS 2,425 0 1,000 0 0

48‐40‐22518 FIRE DEPARTMENT DONATIONS 871 0 1,000 0 0

48‐40‐22519 LIBRARY/CHILDRENS PROGRAMMING 0 0 500 0 500

48‐40‐22521 SECRET SANTA DONATIONS‐LIBRARY 2,201 928 2,500 0 2,500

48‐40‐22522 CHILDREN'S LITERACY PROGRAM 0 0 500 0 500

48‐40‐28100 SWIMMING POOL DONATION EXP 0 0 2,000 0 0

11,885 11,518 1,015,500 4,285 1,016,850

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

DONATIONS

TOTAL DONATION REVENUE:

TOTAL DONATION EXPENSE:
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AIRPORT 
 

The  City  of  Bisbee  owns  and  operates  the  Bisbee  Municipal  Airport.  The  Airport  Advisory 

Committee meets on a regular basis as an advisory group for the operation and planning of the 

Airport. Revenue to operate the Airport is generated through airport fuel sales, hangar rentals, 

and airport access fees. The Airport is not generally able to cover all its operational costs with 

fees and is supplemented by the General Fund. Large maintenance and improvement projects 

are funded through grants and recorded in the Transportation Grants Fund. 
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FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

50‐34‐12500 GAS REVENUE 24,563 24,477 25,000 25,330 24,680

50‐36‐13500 RENTS 10,918 11,024 10,000 8,720 10,648

50‐36‐13501 BISBEE AIRPARK‐ACCESS FEES 40 1,456 830 0 200

50‐36‐13509 AIRPORT PROPERTY LEASE 0 1,137 0 0 0

50‐38‐51000 USE OF FUND BALANCE 0 0 5,913 0 0

50‐38‐99010 TRANSFERS FROM GENERAL FUND 15,000 0 70,000 0 43,204

50,521 38,094 111,743 34,050 78,732

50‐40‐21000 ELECTRIC 3,127 3,279 3,710 1,931 2,500

50‐40‐22000 WATER 1,042 469 2,000 334 1,000

50‐40‐22550 SEWER AND GARBAGE SERV. 269 302 350 226 320

50‐40‐23000 GAS 794 905 1,200 686 1,000

50‐40‐24000 PHONES 830 692 850 328 750

50‐40‐34000 CONTRACT SERVICES 0 570 850 411 750

50‐40‐37000 PROPERTY, CASUALTY, LIABILITY 0 7,320 3,600 0 3,600

50‐40‐41500 OFFICE SUPPLIES 0 0 0 0 0

50‐40‐42040 ADVERTISING 0 0 0 0 0

50‐40‐42050 NON CAP ADMIN EQUIP/FURN 74 0 150 90 150

50‐40‐42060 INVENTORIED TOOLS 212 569 500 0 250

50‐40‐43110 CREDIT CARD FEES 855 272 1,500 0 0

50‐40‐45100 DISPOSABLE EQUIP & TOOLS 94 39 250 0 150

50‐40‐45200 SAFETY EQUP & SUPPLIES 109 0 500 0 300

50‐40‐45300 CUSTODIAL  2,872 301 250 0 150

50‐40‐46000 OPERATIONAL EXPENSES 0 3,859 4,000 14,103 8,000

50‐40‐46501 FUEL FOR RESALE 20,924 5,225 10,000 0 20,000

50‐40‐50100 BLDG REPAIR & MAINT 6,379 3,577 0 0 2,000

50‐40‐55000 EQUIPMENT REPAIR & MAINT 0 0 500 0 250

50‐40‐61000 VEHICLE PARTS & LABOR 0 221 0 0 0

50‐40‐62003 GASOLINE 0 150 1,200 0 400

50‐40‐91000 CAPITAL EXPENDITURES 5,358 0 25,000 0 0

50‐40‐99010 TRANSFER TO GENERAL FUND 0 0 0 0 0

50‐40‐99018 AIRPORT GRANT MATCH 0 0 45,000 0 33,000

50‐40‐99099 TRANSFERS TO CAPITAL PROJECTS 0 0 0 0 0

50‐40‐99998 GF INTERNAL SERVICES 2,950 3,094 10,333 7,749 4,162

45,889 30,844 111,743 25,858 78,732

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL AIRPORT EXPENSE:

AIRPORT

TOTAL AIRPORT REVENUE:
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POLICE SPECIAL 
REVENUES AND GRANTS 
 

The  Police  Special  Revenues  and  Grants  Fund  accounts  for  all  grant  revenues  received  and 

expended for law enforcement activities outside of the General Fund and the RICO Fund. This 

fund also receives and expends monies from the Federal Asset Forfeitures program in which the 

City is a participant. 



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

53‐30‐30002 GRANTS MISC ‐ POLICE 0 0 300,000 0 0

53‐30‐30003 HOMELAND SECURITY GRANTS 0 0 250,000 0 250,000

53‐30‐30006 100 CLUB GRANT 20,000 0 0 0 0

53‐30‐30007 PD SAFETY EQUIPMENT GRANT 0 0 0 20,000 0

53‐30‐30008 GOVERNOR'S HWY SAFETY GRANT 0 0 0 56,542 0

53‐30‐35000 COMMUNICATIONS SYSTEM 127,393 195,607 150,000 (200,000) 0

53‐35‐31000 DEPT. OF JUSTICE (VESTS) 2,711 0 1,500 (2,711) 1,500

53‐36‐11050 SERVICE REIMBURSEMENT‐DHL 0 0 0 0 0

53‐38‐99910 TRANSFER FROM GEN FUND 2,711 0 0 0 0

152,815 195,607 701,500 (126,169) 251,500

53‐40‐11050 SERVICE REIMBURSEMENT 0 0 0 0 0

53‐40‐11090 REIMBURSED ERE's ‐ DHLS 0 0 0 0 0

53‐40‐30002 GRANTS MISC ‐ POLICE 0 0 300,000 3,871 0

53‐40‐30003 HOMELAND SECURITY GRANTS 0 0 250,000 0 250,000

53‐40‐30007 PD SAFETY EQUIPMENT GRANT 0 0 0 18,193 0

53‐40‐30006 100 CLUB GRANT 20,000 0 0 0 0

53‐40‐30008 GOVERNOR'S HWY SAFETY GRANT 0 0 0 54,208 0

53‐40‐31000 DEPT. OF JUSTICE (VESTS) 5,423 0 1,500 1,629 1,500

53‐40‐35000 EXPENDITURES ‐ FED ASSET FORFT 0 0 0 0 0

53‐40‐35005 COMMUNICATIONS SYSTEM 127,393 195,607 150,000 352 0

53‐40‐99901 TRANSFERS TO GENERAL FUND 0 0 0 0 0

152,815 195,607 701,500 78,254 251,500

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL POLICE SPECIAL REV. & GRANTS REVENUE:

TOTAL POLICE SPECIAL REV. & GRANTS EXPENSE:

POLICE SPECIAL REVENUE & GRANTS
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WASTEWATER 
 

The Wastewater Fund provides collection and treatment of all wastewater produced in the City 

of Bisbee. In addition to maintaining the collection system which consists of thousands of feet 

of  sewer  mains,  Wastewater  staff  are  responsible  for  making  Blue  Stake  requests.  The 

Wastewater Treatment Plant  is currently operated by Operations Management  International 

(Jacobs) at a cost of $805,530 per year. Jacobs assumes all costs to operate and makes most 

repairs  to  the  plant  except  for  the  electric  bill  and maintenance  of  the  solar  grid.  The  City 

continues  to  maintain  the  collection  system  which  includes  the  pumps  and  infrastructure 

throughout the City that carries the wastewater to the treatment plant. 

 

The Wastewater Fund is supported mainly by user fees. These fees cover the operational costs 

of the department with a small amount of surplus. However, this surplus does not cover the 

$1.3 million annual depreciation expense on the Wastewater plant and equipment. As the value 

of the assets depreciate over time the Wastewater fund balance decreases as show in the graph 

below.  

 

The  Wastewater  Department  currently  consists  of  three  Wastewater  Collection  Systems 

Operators.  This  budget  includes  the  addition  of  a  fourth  Wastewater  Collection  Systems 

Operator. 
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FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

54‐30‐22511 TINTOWN DRAINAGE PLAN/DESIGN 0 0 0 0 0

54‐31‐10000 CITY SALES TAX 388,727 451,891 400,000 348,938 413,500

54‐36‐21000 INTEREST/PENALTIES EARNED 44,243 34,130 40,000 32,103 40,000

54‐36‐30000 SHUTOFF VALVES & FEES 0 1,825 0 1,025 0

54‐36‐50000 MISCELLANEOUS REVENUE 12,046 0 1,000 1,408 2,000

54‐36‐51000 APS SOLAR REIMBURSEMENT ‐ WWTP 28,075 42,414 30,000 27,667 33,500

54‐36‐53000 TOMBSTONE WW ASSIST CONTRACT 0 0 0 0 0

54‐37‐10550 USER FEES 2,051,332 2,027,224 2,032,000 1,520,152 2,037,000

54‐37‐10551 SERVICE CHARGE/PENALTY 17,923 19,070 15,000 13,669 17,330

54‐37‐10552 HOOK‐UP FEES 4,075 4,000 2,000 4,000 4,000

54‐37‐10553 NEW ACCOUNT FEE 1,300 1,100 1,000 700 1,000

54‐38‐50010 GAIN/LOSS ON DISPOSAL OF ASSET 0 0 0 0 0

54‐38‐51000 USE OF FUND BALANCE 0 0 830,300 0 1,038,118

2,547,721 2,581,653 3,351,300 1,949,662 3,586,448

54‐40‐11000 SALARIES ‐ GENERAL 132,979 136,515 136,708 101,823 176,480

54‐40‐11001 OVERTIME ‐ GENERAL 31,883 19,564 15,000 12,041 16,500

54‐40‐11050 SALARIES ‐ PART TIME 0 0 0 0 0

54‐40‐11100 F.I.C.A. 10,056 9,258 9,406 6,854 11,965

54‐40‐11200 MEDICARE 2,352 2,165 2,200 1,603 2,798

54‐40‐11300 A.S.R.S. 21,607 18,726 18,827 13,969 23,486

54‐40‐11302 A.S.R.S. PENSION EXPENSE (34,353) 0 0 0 0

54‐40‐11500 MEDICAL INSURANCE 16,361 21,787 22,974 15,132 31,654

54‐40‐11501 STANDARD DISABILITY INSURANCE 354 759 759 470 981

54‐40‐11502 MEDICAL INS DEPENDENT SUPPL. 96 1,657 2,000 1,400 2,000

54‐40‐11505 DEFERRED COMP 2,874 2,970 2,962 2,020 3,948

54‐40‐11510 DENTAL INSURANCE 1,892 2,642 2,689 1,740 3,416

54‐40‐11600 LIFE INSURANCE 443 460 460 303 592

54‐40‐11700 WORKERS COMPENSATION 6,100 4,436 4,023 2,917 5,309

54‐40‐11800 STATE UNEMPLOYMENT 0 727 0 0 0

192,643 221,666 218,008 160,271 279,129

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

WASTE WATER

TOTAL WASTE WATER REVENUE:

WASTE WATER PERSONNEL EXPENSE:
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FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

54‐40‐12300 UNIFORMS & CLOTHING 497 300 600 268 600

54‐40‐12500 RECRUITMENT/EMPLOYEE TESTING 0 0 200 131 200

54‐40‐13100 BUSINESS TRAVEL 390 244 1,000 200 1,000

54‐40‐13400 EDUCATION & TRAINING 427 0 2,500 994 3,000

54‐40‐13500 SUBSCRIPTIONS & DUES 0 299 800 299 1,000

54‐40‐21000 ELECTRIC 83,717 67,558 81,620 52,216 77,600

54‐40‐22000 WATER 2,683 2,063 4,000 952 2,000

54‐40‐24000 PHONES 1,966 2,454 4,200 1,866 3,000

54‐40‐24001 INTERNET ACCESS FEE 455 80 0 19 0

54‐40‐31000 PROFESSIONAL FEES 0 0 5,000 0 5,000

54‐40‐34000 CONTRACT SERVICES 859,519 765,392 786,000 671,699 769,205

54‐40‐34010 CONTRACT SERVICES‐COLLECTIONS 0 25,617 10,000 1,386 59,850

54‐40‐34100 DOC WORKERS 0 0 0 0 0

54‐40‐37000 PROPERTY, CASUALTY, LIABILITY 59,220 60,609 43,000 45,773 54,300

54‐40‐37100 INSURANCE CLAIMS & DEDUCTIBLES 0 0 5,000 0 5,000

54‐40‐41500 OFFICE SUPPLIES 0 0 200 0 200

54‐40‐42020 PRINTING & REPRODUCTION 0 0 200 0 200

54‐40‐42030 BOOKS & REFERENCE MATERIALS 0 0 500 0 500

54‐40‐42050 NON CAP ADMIN EQUIP/FURN 1,125 442 1,000 0 1,000

54‐40‐42060 INVENTORIED TOOLS 6 2,144 1,000 3,178 3,000

54‐40‐43100 FEES‐ FUND MANAGEMENT 0 0 0 0 0

54‐40‐43120 OTHER FEES (323) 867 800 786 800

54‐40‐43200 DEBT REFUNDING EXPENSE 0 0 0 0 0

54‐40‐43300 INTEREST EXPENSE 26,931 0 26,930 0 26,930

54‐40‐43500 POSTAGE 0 167 150 45 100

54‐40‐45100 DISPOSABLE EQUIP & TOOLS 3,917 569 3,500 358 2,000

54‐40‐45200 SAFETY EQUIP & SUPPLIES 394 3,348 3,000 1,358 3,000

54‐40‐45300 CUSTODIAL SUPPLIES 324 1,217 800 497 1,000

54‐40‐46000 OPERATIONAL EXPENSES 19,663 13,488 15,000 (639) 18,000

54‐40‐46541 CHEMICALS 214 834 2,000 945 2,500

54‐40‐46542 LAB SUPPLIES & TESTING 0 0 0 (598) 0

54‐40‐46543 MANHOLE, PIPE & FITTINGS 20,242 16,874 20,000 13,435 20,000

54‐40‐46544 SLUDGE REMOVAL 0 0 0 0 0

54‐40‐47000 PERMITS & LICENSES 11,866 13,972 18,000 6,000 15,000

54‐40‐47500 BAD DEBT 2,115 20,760 30,000 0 30,000

54‐40‐50100 BLDG REPAIR & MAINT 242 193 0 0 0

54‐40‐55000 EQUIPMENT REPAIR & MAINT 1,290 128,821 130,000 104,357 130,000

54‐40‐55005 EQUIP REPAIR&MAINT‐COLLECTIONS 1,874 20,078 10,000 912 15,000

54‐40‐55006 PUMP REPAIR & REPLACEMENT 0 7,310 20,000 2,939 20,000

54‐40‐55010 EQUIPMENT RENTAL 4,265 2,935 5,000 0 5,000

54‐40‐55100 REPAIR & MAINT ‐ OTHER 4,140 65 5,000 0 4,000

54‐40‐55200 NON CAP EQUIP PURCHASES 4,282 3,532 5,000 0 6,000

54‐40‐61000 VEHICLE PARTS & LABOR 6,964 4,765 7,000 2,969 6,000

54‐40‐62002 TIRES 91 1,161 1,500 319 1,500

54‐40‐62003 GASOLINE 2,836 7,826 5,000 11,063 3,500

54‐40‐62004 DIESEL 911 425 3,000 1,218 2,000

54‐40‐62007 OTHER FLUIDS & LUBRICANTS 0 0 0 0 0

54‐40‐81000 PRINCIPAL PMTS,  LEASE PURCHAS 24,039 32,425 36,000 34,942 43,400

54‐40‐81500 INTEREST PMTS,  LEASE PURCHASE 6,866 9,937 7,000 7,420 5,800

WASTE WATER

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION
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FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

54‐40‐89000 DEPRECIATION EXPENSE 1,256,012 1,278,082 1,250,000 0 1,280,000

54‐40‐91000 CAPITAL EXPENDITURES (0) 0 0 0 4,500

54‐40‐98000 PRINCIPAL PAYMENT ‐ OFFSET (333,200) (356,087) (370,000) 0 (350,000)

54‐40‐99085 TRANSFERS TO DEBT SERVICE 0 (30,905) 0 0 0

54‐40‐99086 TRANSFER TO DEBT SERVICE WWP 622,745 619,650 625,023 468,765 625,035

54‐40‐99090 TRFS TO RESERVES ‐ DSR 16,120 (16,120) 16,120 12,087 16,120

54‐40‐99099 TRANSFERS TO CAPITAL PROJECTS 0 0 0 0 63,800

54‐40‐99157 TRANSFER TO P.W. GRANTS 0 31,532 0 0 0

54‐40‐99998 GF INTERNAL SERVICES 335,442 285,647 310,649 232,983 319,679

3,242,912 3,252,236 3,351,300 1,841,414 3,586,448TOTAL WASTE WATER EXPENSE:

WASTE WATER

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION
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SANITATION 
 

The Sanitation Fund  is  responsible  for collecting all solid waste  in the City and for collecting, 

processing, and selling recyclable materials. A downturn in the recyclables market has seen a 

decrease in the revenues from the sale of recyclables. A fee increase was adopted to cover the 

costs  of  providing  recycling.  Fiscal  Year  22‐23  budget  includes  lease  payments  for  three 

sanitation trucks, to replace decommissioned trucks. 

 

The Sanitation Fund consists of nine employees: 

 5 Sanitation Drivers, 4 Full‐time/1 Part‐time 

 4 Recycle Coordinators, 3 Full‐time/1 Part‐time 

 

 (1,000,000.00)

 (800,000.00)

 (600,000.00)

 (400,000.00)

 (200,000.00)

 ‐

 200,000.00

 400,000.00

 600,000.00

Sanitation Fund Balance



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

56‐36‐11400 RECYCLING REVENUE 2,304 1,725 1,000 2,919 2,000

56‐36‐11500 RECYCLING ANNUAL PASS 2,437 4,468 6,000 3,656 5,000

56‐36‐21000 INTEREST/PENALTIES EARNED 0 0 0 0 0

56‐37‐10550 USER FEES 931,808 978,715 980,000 735,228 976,000

56‐37‐10551 USERS FEES ‐ RECYCLING 44,675 234,077 230,000 176,723 230,000

56‐37‐10553 SPECIAL PICK‐UP FEES 917 1,495 2,000 615 1,471

56‐38‐50010 GAIN/LOSS ON DISPOSAL OF ASSET 0 10,990 0 0 0

982,141 1,231,469 1,219,000 919,142 1,214,471

56‐40‐11000 SALARIES ‐ GENERAL 257,468 266,903 271,456 203,501 277,208

56‐40‐11001 OVERTIME ‐ GENERAL 3,160 6,083 5,000 5,243 9,000

56‐40‐11050 SALARIES ‐ PART TIME 29,845 14,543 25,578 19,232 26,607

56‐40‐11100 F.I.C.A. 17,916 17,616 18,726 13,971 19,395

56‐40‐11200 MEDICARE 4,190 4,120 4,379 3,267 4,536

56‐40‐11300 A.S.R.S. 31,040 32,969 34,308 25,456 34,832

56‐40‐11302 A.S.R.S. PENSION EXPENSE (7,276) 0 0 0 0

56‐40‐11500 MEDICAL INSURANCE 43,265 40,887 49,410 29,588 45,797

56‐40‐11501 STANDARD DISABILITY INSURANCE 1,337 1,471 1,471 1,115 1,605

56‐40‐11502 MEDICAL INS DEPENDENT SUPPL. 2 776 1,000 1,174 1,100

56‐40‐11505 DEFERRED COMP 6,231 6,389 6,370 4,509 6,552

56‐40‐11510 DENTAL INSURANCE 3,253 3,576 3,916 2,512 4,006

56‐40‐11600 LIFE INSURANCE 896 989 989 676 983

56‐40‐11700 WORKERS COMPENSATION 22,509 16,985 17,368 11,965 16,852

413,837 413,305 439,971 322,208 448,473SANITATION PERSONNEL EXPENSE:

TOTAL SANITATION REVENUE:

SANITATION

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION
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FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

56‐40‐12300 UNIFORMS & CLOTHING 781 435 900 0 1,350

56‐40‐12500 RECRUITMENT/EMPLOYEE TESTING 0 150 200 815 200

56‐40‐13100 BUSINESS TRAVEL 87 0 500 0 500

56‐40‐13400 EDUCATION & TRAINING 592 0 500 0 500

56‐40‐21000 ELECTRIC 1,069 1,098 1,590 658 1,252

56‐40‐23000 GAS 801 820 700 865 750

56‐40‐24000 PHONES 4,242 1,746 4,500 2,277 3,500

56‐40‐24001 INTERNET 624 80 0 214 0

56‐40‐34000 CONTRACT SERVICES 4,119 5,369 6,000 4,639 5,200

56‐40‐34100 DOC WORKERS 1,449 0 1,500 0 0

56‐40‐37000 PROPERTY, CASUALTY, LIABILITY 23,816 26,863 18,000 24,232 23,000

56‐40‐37100 INSURANCE CLAIMS & DEDUCTIBLES 0 0 0 0 0

56‐40‐42040 ADVERTISING 0 0 0 0 0

56‐40‐42060 INVENTORIED TOOLS 41 1,450 1,000 120 500

56‐40‐43500 POSTAGE 19 30 0 13 2,000

56‐40‐45100 DISPOSABLE EQUIP & TOOLS 9 373 500 0 250

56‐40‐45200 SAFETY EQUIP & SUPPLIES 602 513 2,000 1,223 1,000

56‐40‐45300 CUSTODIAL SUPPLIES 954 283 1,000 129 400

56‐40‐46000 OPERATIONAL EXPENSES 2,547 49,480 7,000 18,218 7,000

56‐40‐46561 COUNTY TIPPING FEE 236,524 238,769 220,000 159,534 220,000

56‐40‐46562 RECYCLING PROGRAM 22,303 19,283 17,000 16,861 19,500

56‐40‐47500 BAD DEBT 48,515 17,009 45,000 0 37,000

56‐40‐50100 BLDG REPAIR & MAINT 0 0 0 0 0

56‐40‐55000 EQUIPMENT REPAIR & MAINT 0 3,205 1,500 0 1,500

56‐40‐55200 NON CAP EQUIP PURCHASES 8,601 9,869 65,000 0 40,000

56‐40‐61000 VEHICLE PARTS & LABOR 18,808 16,967 30,000 1,898 22,000

56‐40‐62002 TIRES 7,756 8,096 10,000 1,537 8,600

56‐40‐62003 GASOLINE 1,852 10,187 5,000 9,959 4,000

56‐40‐62004 DIESEL 19,105 3,574 30,000 14,870 20,000

56‐40‐81000 PRINCIPAL PAYMENTS 0 260,446 125,500 0 97,220

56‐40‐81500 INTEREST PAYMENTS 0 3,990 10,400 0 20,900

56‐40‐89000 DEPRECIATION EXPENSE 18,017 34,387 20,000 0 65,000

56‐40‐91000 CAPITAL EXPENDITURES 0 0 46,000 37,092 40,000

56‐40‐95000 RESERVE ACCUMULATION 0 0 22,408 0 100,546

56‐40‐98000 PRINCIPAL PAYMENT OFFSET 0 (260,446) (27,500) 0 (97,220)

56‐40‐99099 TRANSFERS TO CAPITAL PROJECTS 0 0 0 0 20,000

56‐40‐99998 GF INTERNAL SERVICES 82,830 102,392 112,831 84,627 99,550

919,898 969,723 1,219,000 701,987 1,214,471TOTAL SANITATION EXPENSE:

SANITATION

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION
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Public Works Grants 
 

The Public Works Grants Fund is used to account for grants related to Public Works, outside 

of General Fund departments, more specifically related to the sewer system. A grant to 

replace the Old Bisbee Sewer Laterals has been in the works for several years but has never 

been realized. A grant for the engineering portion of this project in the amount of $500,000 

is being requested at this time. An additional $500,000 grant is being sought to upgrade the 

Bisbee effluent to an A+ rating. 



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23

ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

57‐30‐22557 OB SEWER LATERALS‐ENGINEERING 0 0 0 0 500,000

57‐30‐22558 BISBEE EFFLUENT UPGRADE TO A+ 0 0 0 0 500,000

0 0 0 0 1,000,000

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23

ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

57‐40‐22557 OB SEWER LATERALS‐ENGINEERING 0 0 0 0 500,000

57‐40‐22558 BISBEE EFFLUENT UPGRADE TO A+ 0 0 0 0 500,000

0 0 0 0 1,000,000

PUBLIC WORKS GRANTS

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL WASTEWATER GRANT REVENUE:

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL WASTEWATER GRANT REVENUE:
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QUEEN MINE 
 

The Queen Mine Tour is an enterprise fund which means it operates like a business and is self‐

supporting without need of assistance from the General Fund. Revenue generated is used to 

maintain, improve, and expand the program. Funded by the sale of tour tickets and gift shop 

sales, the Queen Mine entertains over 50,000 visitors a year from all 50 states and from around 

the world. 

 

The Queen Mine Tour currently consists of 14 employees: 

 1 Full‐time Mine Tour Operations Manager 

 1 Full‐time Admin Assistant 

 1 Full‐time Mine Maintenance Mechanic 

 1 Part‐time Gift Shop Attendant 

 1 Full‐Time Train Attendant 

 2 Part‐time Train Attendants 

 7 Part‐time Tour Guides 

 

 ‐

 200,000.00

 400,000.00

 600,000.00

 800,000.00

 1,000,000.00

 1,200,000.00

Queen	Mine	Fund	Balance



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

59‐31‐25000 TAX CREDITS TAKEN 372 3,702 400 547 400

59‐34‐15001 MERCHANDISE SALES 268,678 378,341 300,000 422,724 410,000

59‐34‐15010 MAIL ORDER SALES 516 0 0 0 0

59‐34‐17500 MINE TOURS 359,285 339,346 350,000 472,568 420,000

59‐36‐11600 OVER/SHORT (0) (2) 0 121 0

59‐36‐15003 VENDING MACHINE SALES (722) 0 0 0 0

59‐38‐51000 USE OF FUND BALANCE 0 0 449,161 0 508,639

628,129 721,386 1,099,561 895,959 1,339,039

59‐40‐11000 SALARIES ‐ GENERAL 171,603 140,066 197,124 107,783 152,734

59‐40‐11001 OVERTIME ‐ GENERAL 1,279 1,080 1,000 536 1,000

59‐40‐11050 SALARIES ‐ PART TIME 82,854 88,223 167,825 85,633 151,058

59‐40‐11100 F.I.C.A. 15,812 14,027 22,689 11,790 16,901

59‐40‐11200 MEDICARE 3,698 3,281 5,416 2,757 4,527

59‐40‐11300 A.S.R.S. 22,345 20,147 45,414 17,785 30,617

59‐40‐11301 A.S.R.S ‐ ALT CONTRIBUTION 1,317 76 0 0 0

59‐40‐11302 A.S.R.S. PENSION EXPENSE (17,542) 0 0 0 0

59‐40‐11500 MEDICAL INSURANCE 29,308 24,371 37,765 16,785 26,940

59‐40‐11501 STANDARD DISABILITY INSURANCE 1,002 889 1,207 622 833

59‐40‐11502 MEDICAL INS DEPENDENT SUPPL. 132 1,587 2,000 1,119 1,500

59‐40‐11505 DEFERRED COMP 3,990 3,391 4,869 2,240 3,360

59‐40‐11510 DENTAL INSURANCE 2,709 2,097 3,487 1,653 2,480

59‐40‐11600 LIFE INSURANCE 620 525 756 336 504

59‐40‐11700 WORKERS COMPENSATION 14,253 10,366 14,838 7,817 12,392

59‐40‐11800 STATE UNEMPLOYMENT 0 3,120 0 923 0

333,377 313,245 504,390 257,777 404,846

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

QUEEN MINE

TOTAL QUEEN MINE REVENUE:

QUEEN MINE PERSONNEL:
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FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

59‐40‐12300 UNIFORMS & CLOTHING 71 385 0 647 900

59‐40‐12500 RECRUITMENT/EMPLOYEE TESTING 683 125 0 107 200

59‐40‐13100 BUSINESS TRAVEL 1,769 831 2,000 1,572 2,200

59‐40‐13400 EDUCATION & TRAINING 0 0 1,000 461 1,200

59‐40‐21000 ELECTRIC 10,297 8,680 13,780 5,541 13,000

59‐40‐22000 WATER 1,119 959 1,800 689 1,800

59‐40‐22550 SEWER AND GARBAGE SERV. 4,824 4,917 4,900 3,688 4,900

59‐40‐23000 GAS/WOOD 1,166 0 2,000 2,652 2,000

59‐40‐24000 PHONES 2,214 2,424 2,300 1,776 2,300

59‐40‐24001 INTERNET ACCESS FEE 865 948 870 715 870

59‐40‐24110 RENTS/LEASES 0 10 1,200 10 1,200

59‐40‐31000 PROFESSIONAL FEES 0 1,695 1,695 0 1,695

59‐40‐34000 CONTRACT SERVICES 1,562 873 1,600 576 1,600

59‐40‐34100 DOC WORKERS 2,210 0 3,700 1,611 3,700

59‐40‐36000 MAINTENANCE &SUPPORT AGREEMNTS 0 0 800 0 800

59‐40‐37000 PROPERTY, CASUALTY, LIABILITY 28,859 25,401 36,000 0 36,000

59‐40‐37100 INSURANCE CLAIMS & DEDUCTIBLES 0 0 500 0 500

59‐40‐41000 DISPOSABLE EQUIPMENT/TOOLS 0 0 0 0 0

59‐40‐41500 OFFICE SUPPLIES 3,002 2,786 3,000 4,183 4,400

59‐40‐42020 PRINTING & REPRODUCTION 35 0 1,000 0 1,200

59‐40‐42040 ADVERTISING 12,186 2,357 25,000 1,438 25,000

59‐40‐42050 NON CAP ADMIN EQUIP/FURN 3,863 0 1,000 804 3,500

59‐40‐42060 INVENTORIED TOOLS 0 222 1,000 1,982 2,500

59‐40‐43110 CREDIT CARD FEES 17,619 20,112 20,000 23,957 26,000

59‐40‐43500 POSTAGE 393 66 200 0 200

59‐40‐45100 DISPOSABLE EQUIP & TOOLS 963 87 1,200 108 1,200

59‐40‐45200 SAFETY EQUP & SUPPLIES 5,026 910 6,000 5,712 6,000

59‐40‐45300 CUSTODIAL SUPPLIES 1,469 3,560 3,000 2,345 3,700

59‐40‐46000 OPERATIONAL EXPENSES 3,345 1,337 3,000 93 3,000

59‐40‐46030 CONCESSION SUPPLIES 3,319 0 0 0 0

59‐40‐46591 MERCHANDISE 115,499 162,094 160,000 200,609 220,000

59‐40‐55000 EQUIPMENT REPAIR & MAINT 10,061 3,878 10,000 5,985 11,000

59‐40‐55100 REPAIR & MAINT ‐ OTHER 4,792 2,429 25,000 15,574 25,000

59‐40‐61000 VEHICLE PARTS & LABOR 29 32 1,000 214 1,000

59‐40‐62003 GASOLINE 364 338 800 1,016 1,200

59‐40‐62004 DIESEL 0 0 150 0 200

59‐40‐63000 USE OF EMERGENCY RESERVES 0 0 150,000 0 250,000

59‐40‐89000 DEPRECIATION EXPENSE 7,859 0 8,000 0 0

59‐40‐91000 CAPITAL EXPENDITURES 0 0 0 0 135,000

59‐40‐99099 TRANSFERS TO CAPITAL PROJECTS 0 0 0 0 21,720

59‐40‐99998 GF INTERNAL SERVICES 93,254 98,081 101,676 76,257 117,508

672,092 658,778 1,099,561 618,097 1,339,039

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL QUEEN MINE EXPENSES:

QUEEN MINE
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MISCELLANEOUS 
GRANTS 

 

This budget reflects grants not accounted for elsewhere in the budget. It is currently being 

used to account for various Library Grants and the Bisbee Bikeways program. 



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

78‐30‐23008 LIBRARY LSTA GRANT,FED THRU AZ 0 4,000 40,000 0 0

78‐30‐23011 LIBRARY ‐ BAC GRANT 0 0 500 0 500

78‐30‐23012 FREEPORT SANJOSE LIBRARY ANNEX 0 0 40,000 0 0

78‐30‐23013 LSTA SANJOSE LIBRARY ANNEX 0 4,000 40,000 0 0

78‐30‐23014 LIBRARY GRANT‐SHPO 0 20,000 0 0 0

78‐30‐23016 FY21 ARPA ALLOTMENT‐LIBRARY 0 2,165 0 15,451 0

78‐30‐23112 LIBRARY GRANTS 0 0 250,000 0 250,000

78‐30‐23113 SCIENCE CENTER GRANT 20,669 3,856 0 0 0

78‐30‐23114 LSTA‐ANNEX PATIO 0 0 0 15,180 0

78‐30‐23116 WATER HARVESTING GRANT‐ANNEX 0 0 0 2,000 0

78‐30‐23117 CQ LIBRARY VERANDA PROJECT 0 0 0 70,000 0

78‐30‐23118 LIBRARY STORYWALK GRANT 0 0 0 14,000 0

78‐30‐23203 BISBEE BIKEWAYS GRANT 0 50,000 0 (50,000) 0

78‐30‐22304 BISBEE BIKEWAYS PHASE II 0 0 0 0 4,500,000

78‐30‐79000 MISCELLANEOUS GRANTS 0 0 250,000 0 250,000

78‐38‐99966 TRANSFERS FROM GEN FUND 0 13,238 0 0 0

20,669 97,260 620,500 66,631 5,000,500

78‐40‐23008 LIBRARY LSTA GRANT,FED THRU AZ (2,827) 3,703 40,000 183 0

78‐40‐23011 LIBRARY ‐ BAC GRANT 0 0 500 0 500

78‐40‐23012 FREEPORT SANJOSE LIBRARY ANNEX 14,195 2,667 40,000 0 0

78‐40‐23013 LSTA SANJOSE LIBRARY ANNEX 9,187 3,224 40,000 0 0

78‐40‐23014 LIBRARY GRANT‐SHPO 0 33,238 0 0 0

78‐40‐23016 FY21 ARPA ALLOTMENT‐LIBRARY 0 2,165 0 15,737 0

78‐40‐23112 LIBRARY GRANTS 0 0 250,000 0 250,000

78‐40‐23113 SCIENCE CENTER GRANT 20,143 3,856 0 0 0

78‐40‐23114 LSTA‐ANNEX PATIO 0 0 0 9,244 0

78‐40‐23117 CQ LIBRARY VERANDA PROJECT 0 0 0 17,075 0

78‐40‐23118 LIBRARY STORY WALK GRANT 0 0 0 5,284 0

78‐40‐23203 BISBEE BIKEWAYS GRANT 0 50,000 0 0 0

78‐40‐23204 BISBEE BIKEWAYS PHASE II 0 0 0 0 4,500,000

78‐40‐79000 MISCELLANEOUS GRANTS 0 0 250,000 0 250,000

40,698 98,853 620,500 47,523 5,000,500

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

MISCELLANEOUS GRANTS

TOTAL MISCELLANEOUS GRANTS REVENUE:

TOTAL MISCELLANEOUS GRANTS EXPENSE:
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AMERICAN RESCUE 
PLAN ACT (ARPA) FUND 

 

This fund was setup in FY22 to account for the $872,500 received from the ARPA Grant to 

more clearly track and record how these funds are being spent for transparency and for 

Federal reporting purposes. As funds from this grant are expended the revenue is moved 

from the General Fund into the ARPA fund. At the end of FY22 any remaining ARPA balance 

will be moved into this fund to make the balance available for spending. 

 

In FY23 an additional $872,500 will be received. Exact uses of these funds have not been 

determined at this time. The City has until December 31st, 2026 to spend all funding. 



FY22‐23 FINAL BUDGET

AMERICAN RESCUE PLAN ACT

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23

ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

79‐30‐10000 ARPA ALLOTMENT FY22 0 0 0 295,183 0

79‐30‐20000 ARPA ALLOTMENT FY23 0 0 0 0 872,524

79‐38‐99010 TRANSFER FROM GENERAL FUND 0 0 0 0 0

0 0 0 295,183 872,524

79‐40‐10000 CQCH GRANT 0 0 0 31,352 0

79‐40‐10001 FIRE DEPT. LIFEPAK DEFIB 0 0 0 40,246 0

79‐40‐10002 BISBEE RESTORATION MUSEUM 0 0 0 13,200 0

79‐40‐10003 VFW POST 836 GRANT 0 0 0 4,600 0

79‐40‐10004 COMM. MONTESSORI SCHOOL 0 0 0 5,700 0

79‐40‐10005 THE BISBEE WOMAN'S CLUB GRANT 0 0 0 4,830 0

79‐40‐10006 CENTRAL SCHOOL PROJECT GRANT 0 0 0 4,830 0

79‐40‐10007 BISBEE SENIOR ASSOC. GRANT 0 0 0 2,685 0

79‐40‐10008 COALITION FOR THE HOMELESS 0 0 0 8,714 0

79‐40‐10009 BISBEE SCIENCE CENTER GRANT 0 0 0 8,114 0

79‐40‐10010 HEALTHY BISBEE INC. GRANT 0 0 0 3,142 0

79‐40‐10011 BISBEE PRIDE, INC. GRANT 0 0 0 3,417 0

79‐40‐10012 BISBEE VOGUE, INC. GRANT 0 0 0 1,583 0

79‐40‐10013 FRIENDS OF BISBEE ANIMAL SHELTER 0 0 0 7,667 0

79‐40‐10024 KIWANIS CLUB OF BISBEE GRANT 0 0 0 4,830 0

79‐40‐10025 ST. VINCENT DE PAUL BISBEE 0 0 0 1,000 0

79‐40‐10026 THE BISBEE BLOOMERS GRANT 0 0 0 4,000 0

79‐40‐10027 BISBEE COMMUNITY CHORUS 0 0 0 2,400 0

79‐40‐10028 BISBEE ROTARY CLUB GRANT 0 0 0 3,000 0

79‐40‐10029 BHS ATHLETES FUND ORG. GRANT 0 0 0 4,800 0

79‐40‐10030 BISBEE COMMUNITY Y, INC. GRANT 0 0 0 11,056 0

79‐40‐10031 MINING & HISTORICAL MUSEUM 0 0 0 5,350 0

79‐40‐10032 BISBEE HOLISTIC WELLNESS CTR. 0 0 0 1,857 0

78‐40‐10033 AEDS FOR CITY BUILDINGS 0 0 0 8,850 0

79‐40‐10034 POOL DECK 0 0 0 37,710 0

79‐10‐10035 CITY HALL DEMOLITION 0 0 0 70,250 0

79‐10‐20001 FY23 ARPA EXPENSES 0 0 0 0 872,524

0 0 0 295,183 872,524

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL ARPA REVENUE:

TOTAL ARPA EXPENSE:
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DEBT SERVICE FUND 
 

This  fund  accounts  for  the  accumulation  of  resources  and  payment  of  debt  related  to  the 

General Fund and Streets Fund. Currently the only debt accounted for in this fund is a $13,400 

annual lease payment for Caterpillar Equipment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

85‐38‐99010 TRANSFER FROM GFUND ADMIN/GEN 0 0 0 0 5,200

85‐38‐99021 TRANFSERS FROM STREETS FUND 0 13,349 0 0 25,400

85‐38‐99054 TRANSFER FROM WASTE WATER 0 (30,905) 0 0 0

0 (17,556) 0 0 30,600

85‐70‐81000 PRINCIPAL PMTS,  LEASE PURCHAS 0 11,136 0 11,469 29,050

85‐70‐81500 INTEREST PMTS,  LEASE PURCHASE 0 2,213 0 1,880 1,550

0 13,349 0 13,349 30,600

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

DEBT SERVICE FUND

TOTAL DEBT SERVICE REVENUE:

TOTAL DEBT SERVICE EXPENSE:
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DEBT SERVICE 
WASTEWATER 

TREATMENT PLANT 
 

This  fund  accounts  for  the  accumulation  of  resources  and  payment  of  debt  related  to  the 

Wastewater Treatment Plant and includes the annual debt payments to WIFA for the Solar Loan 

and US Bank for the Wastewater Treatment Plant Debt Restructure. 



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

86‐36‐21000 INTEREST INCOME 4,183 56 70 30 50

86‐38‐99000 TRANSFERS IN ‐ DEBT SERVICE 622,745 619,650 625,023 468,765 625,035

86‐38‐99010 TRF IN‐‐DEBT SERVICE RESERVES 16,120 (16,120) 16,120 12,087 16,120

643,048 603,586 641,213 480,882 641,205

86‐40‐98010 RESERVE ACCUMULATION 0 0 16,190 0 16,172

86‐80‐81000 PRINCIPAL PAYMENTS 309,161 323,662 335,208 335,208 347,800

86‐80‐81500 INTEREST PAYMENTS 307,894 295,988 289,815 141,820 277,233

617,056 619,650 641,213 477,028 641,205

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

DEBT SERVICE FUND ‐ WASTE WATER TREATMENT PLANT

TOTAL DEBT SVC FUND ‐ WWTP EXPENSE:

TOTAL DEBT SVC FUND ‐ WWTP REVENUE:
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YOUTH FUND 
 

The Youth Fund was established as a permanent fund with $103,000 in proceeds from the sale 

of properties known as the Old Police Station and Old Fire Station. The fund must maintain the 

principal of $103,000. The interest income and fund balances from previous year’s activity that 

exceeds the $103,000 may be budgeted for expenditures consistent with the purposes of this 

fund. 

 

This  fund has approximately $32,000 available to spend on projects designated by the Youth 

Council. No money has been spent from this fund in several years.  



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

89‐36‐21000 INTEREST INCOME 2,114 158 1,500 65 1,500

89‐36‐50010 FUND RAISING PROCEEDS 0 0 1,000 0 1,000

89‐36‐99925 USE OF FUND BALANCE 0 0 7,500 0 7,500

2,114 158 10,000 65 10,000

89‐40‐50000 AUTHORIZED EXPENDITURES 0 0 2,000 0 2,000

89‐40‐90000 CAPITAL EXPENDITURES 0 0 8,000 0 8,000

0 0 10,000 0 10,000

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

YOUTH FUND

TOTAL YOUTH FUND REVENUE:

TOTAL YOUTH FUND EXPENSE:
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BISBEE BUS FUND 
 

The Bisbee Bus operations  are  funded  through  the Arizona Department of  Transportation’s 

(ADOT) 5311 program, a SEAGO AAA grant, and bus fares. The costs of the bus program are not 

100% reimbursable by ADOT or SEAGO, General Funds are utilized for grant match to cover this 

revenue shortfall.  

 

The day‐to‐day operations of the Bisbee Bus are contracted through the City of Douglas which 

provides  drivers,  safety  training,  and  oversight  of  operations,  ridership,  marketing,  and 

administration. The Bisbee Bus runs a fixed route deviated service Monday through Friday 6:00 

a.m. to 6:20 p.m. and Saturdays from 9:00 a.m. to 3:35 p.m. This service is provided year‐round 

except for holidays. The route includes Old Bisbee, Warren, Saginaw, Tintown, San Jose, and 

Naco. On weekdays, the bus makes 10 round trips per day and runs an early morning commuter 

route. Saturdays the bus makes 4 round trips. Cost to ride the bus is $1.00 for adults, $0.50 for 

seniors, and $0.25 for students. Assistance is available for seniors and disabled riders to obtain 

reduced fare passes. 



FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

96‐30‐50000 ADOT GRANT 0 102,058 0 0 0

96‐30‐50045 SEAGO TRANSPORTATION 28,000 26,933 28,000 11,472 30,000

96‐30‐50050 BUS LOCAL SHARE 9,327 0 14,000 9,578 14,000

96‐30‐50060 FEDERAL SHARE 210,997 275,180 210,000 141,071 269,837

96‐30‐50999 OTHER REVENUE 0 0 80,000 0 0

96‐36‐11087 INSURANCE REIMBURSEMENTS 0 0 0 0 0

96‐38‐50010 GAIN/LOSS ON DISPOSAL OF ASSET 0 0 0 0 0

96‐38‐99010 TRANSFERS FROM GEN FUND 30,000 38,914 35,050 0 43,213

278,324 443,085 367,050 162,121 357,050

96‐40‐11000 SALARIES ‐ GENERAL 0 0 0 0 0

96‐40‐11050 SALARIES ‐ PART TIME 0 0 0 0 0

96‐40‐11990 COMBINED ERE 0 0 0 0 0

0 0 0 0 0

96‐40‐37000 PROPERTY, CASUALTY, LIABILITY 0 10,824 5,000 5,323 5,000

96‐40‐41505 ADMIN MISC EXPENSES 320 31 2,000 67 2,000

96‐40‐41606 CONTRACTOR OPERATING EXPENSES 218,114 181,144 215,000 156,953 215,000

96‐40‐41607 CITY OPERATING EXPENSE 21,912 10,027 25,000 13,453 25,000

96‐40‐43500 POSTAGE 9 1 50 35 50

96‐40‐52500 PROPERTY, CASUALTY, LIABILITY 5,124 0 0 0 0

96‐40‐62000 FUEL & LUBRICANTS 21,759 20,151 30,000 21,927 30,000

96‐40‐70000 DE MINIMUS INDIRECT COSTS 0 0 10,000 0 0

96‐40‐91000 CAPITAL EXPENDITURES 10,206 102,058 80,000 11,535 80,000

96‐40‐99010 TRANSFER TO GENERAL FUND 0 0 0 0 0

277,444 324,235 367,050 209,292 357,050

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

BISBEE BUS FUND PERSONNEL EXPENSE:

TOTAL BISBEE BUS FUND EXPENSE:

BISBEE BUS FUND

TOTAL BISBEE BUS FUND REVENUE:
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FY22‐23 FINAL BUDGET

2019‐20 2020‐21 2021‐22 MAR 2022 2022‐23
ACTUAL ACTUAL BUDGET YTD ACTUAL PROPOSED

99‐30‐50999 MISC. INCOME 6,000 600 0 34,400 0

99‐36‐50013 SALE OF HILLCREST 0 0 0 0 600,000

99‐38‐51000 USE OF RESERVES 0 0 2,150,000 0 668,000

99‐38‐99010 TRANSFERS FROM GENERAL FUND 0 0 0 0 2,000,000

99‐38‐99020 TRANSFERS FROM VISITOR CENTER 0 0 0 0 20,000

99‐38‐99021 TRANSFERS FROM STREETS 0 0 0 0 20,540

99‐38‐99054 TRANSFERS FROM WASTE WATER 0 0 0 0 63,800

99‐38‐99056 TRANSFERS FROM SANITATION 0 0 0 0 20,000

99‐38‐99059 TRANSFERS FROM QUEEN MINE 0 0 0 0 21,720

6,000 600 2,150,000 34,400 3,414,060

99‐40‐05409 CITY HALL BUILDING 0 0 2,000,000 33,117 3,414,060

99‐40‐05410 AFFORDABLE HOUSING 0 0 0 0 0

99‐40‐05411 SENIOR CENTER REPAIRS 0 0 150,000 0 0

0 0 2,150,000 33,117 3,414,060

14,676,118 14,931,717 22,751,658 11,831,973 68,771,446

15,022,928 15,115,104 22,751,658 10,249,408 68,771,446

TOTAL REVENUE OVER EXPENSES ALL FUNDS: (346,810) (183,387) 0 1,582,565 0

ACCOUNT 

NUMBER
ACCOUNT DESCRIPTION

TOTAL REVENUE ALL FUNDS:

TOTAL EXPENSES ALL FUNDS:

CAPITAL IMPROVEMENT FUND

TOTAL CAPITAL IMPROVEMENT FUND REVENUE:

TOTAL CAPITAL IMPROVEMENT FUND EXPENSE:
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